Karl Kiibel Foundation ‘if)

for Child and Family

3-Day Residential Workshop on

Designing & Managing
Monitoring and Evaluation

24-26 October 2024
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Programme Concept:

It is important that persons working with development projects have a strong foundation in monitoring and
evaluation of development initiatives. This will help them to report project outcomes to the appropriate internal
and external stakeholders—including donors/funders, management, or the population being served. Karl
Kibel Institute at Coimbatore, Tamil Nadu have been serving the development sector with appropriate
training and capacity building programmes to improve the output and outcome of development initiatives.
This 3-day programme is another training that will enable participants to explore and learn variety of tools and
techniques used to measure project progress. This training will also build their capacity to conduct monitoring
and evaluation of their own projects and programmes that are currently under operation. Participants will also
be able to design relevant and effective monitoring frameworks with appropriate indicators, and learn the
required methods to conduct effective data collection, statistical analysis, and reporting.

Programme Content:

e Clarify the concept of monitoring and evaluation of development projects
e Build a project design and a monitoring and evaluation framework
e Develop and utilize appropriate indicators for measuring project outputs, outcomes and impacts

¢ Understand quantitative and qualitative data collection methods and ways to use them in project
monitoring and evaluation

o Identify areas for improvement and making adjustments to program activities.

e Ensuring accountability and transparency by establishing clear benchmarks for program
performance
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Who Can Participate?

This is an ideal capacity building programme for Project Managers, Project Coordinators, Senior Project
Officers, Donor Coordination/monitoring officers as well as Monitoring and Evaluation Officers of NGOs who
need to supervise, manage, plan and monitor & evaluate development projects.

Facilitator: Dr Arumugam is a seasoned professional with more than 3 decades of distinguished
development career and enriched experience @ Senior level management roles & managing multi-cultural
teams at National and International Organizations, involving Project proposals appraisals, Program
evaluations, Strategic Business / Program Planning & Development, Help for self-approaches, Private-
Public-Partnership initiatives, Corporate Social Responsibility modalities.

Registration details:

Register here online to reserve your seat: https://forms.gle/AMLvgbUdr1Gg55shb6

Programme cost:

Rs.5000+18% GST (Including Food & Accommodation) per person.
More discount pricing is for organizations sending 2+ participants.
Registration Deadline: 11t October, 2024.

For more details kindly visit www.kkfindia.com or write to trainings.desk1@kkid.org or call
9047698422.

We look forward to your registration.

Data Protection Policy:

Herewith | do agree that Karl Kiibel Foundation for child & family (KKF), uses my contact details for event organization. My personal contact
details such as name, address and email will only be used in the context of the given purpose as well as for information about the work of KKF.
KKF will not transfer my data to third parties. In the framework of preparation of the event my contact details can only be handed over to co-
initiators, if necessary. The consent is voluntary and can be withdrawn in future at any time. In such case, please, send us an email to the
following address: info@kkid.org. By practicing your right of withdrawal we will delete your contact details immediately.
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